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This thesis tries to retrospect and prospect the competitive strategy of company 
A through a study of it. The main content has analyzed the new macroeconomic and 
luxury industry environment of company A, the achievements obtained and 
difficulties encountered, presented how to adjust its competitive strategy direction and 
tune relevant product line and marketing strategy in order to raise and strengthen its 
core competences，and finally goes on a way of sustaining development. 
 
On the basis of comprehensive analysis, the thesis gets the optional strategy. 
Company A should keep its core positioning in luxury industry deepens its strategy 
positioning. It should take good use of the brand advantages; implement brand 
extension and multi-brand operation strategy; pay more attention to any M&A 
opportunities; keep increasing the brand value to consolidate its market position. In 
the last, the thesis also covers how to implement the strategy and discuss about the 
strategic supporting system. 
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品消费国①。到 2010 年，中国将有 2.5 亿消费者有能力购买奢侈品，消费总额将













                                            
①  田野.  ２００７中国奢侈品消费达８０亿美元[N] .  国际金融报， 2008-2-1(07). 



























变化。本研究将主要回答以下 4 个问题： 






























根据上述本论文的研究目的和研究思路。图 1 为本论文的研究结构示意图。 
 





















析了 A 公司所处行业、竞争对手和消费者行为；第五章分析 A 公司的战略定位，
研究如何通过市场细分选择差异化的目标客户，并提供差异化的客户价值，指出







































的战略目标; (2) 企业价值定位或利益组合应区别于竞争对手; (3) 战略思想应在
                                            
① [美] 迈克尔·波特著, 书文译.  什么是战略[J] .  哈佛商业评论,  2004, (1):  71－91. 















独特的运营活动和价值链中得以体现; (4) 企业为了追求在某些方面的独特性, 
就必须放弃其他的一些产品特性、服务或活动; (5) 战略应使企业的各项运营活
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